The Walden West Foundation was established in 1996 to empower
the children of Santa Clara County to develop a life-long passion
for science, engineering, and environmental stewardship.

Join the Foundation Board!

What’s involved
Walden West Foundation

Over 13,500
students visit Walden
West each year.
Most have never
hiked through the
woods before.

The Walden West Foundation supports Walden West’s mission to empower the children of Santa
Clara County to develop a life-long passion for science, engineering, and environmental stewardship.
Our team is cohesive, with each member lending expertise and skill to the marketing, fundraising
and design components of our transformation of the Walden West campus. In 2001 the Foundation
embarked on a journey to upgrade Walden West’s 35-acre campus from a collection of old and
obsolete structures to a state of the art, comprehensive science center. We are well on our way and
much has been accomplished, but more work is needed.
We are looking for Foundation board members who can help us to reach our goal by providing
Time, Treasury, and/or Talent. Vital roles needed to help carry out our mission include: Financial,
Fund Development, Marketing, Public Relations, Media, Education, Government and Legal.
The ideal candidate should have a passion for the environment and environmental responsibility,
and for strengthening scientific and environmental literacy in the community. Additionally, it is our
hope that the board reflects the diversity of Santa Clara County.
We welcome donations and gifts that will support Walden West programs and projects.

www.waldenwestfoundation.org

The role of a
Walden West Foundation
board member
Potential Walden West Foundation board members are invited to serve on the board because of their
talents, knowledge of the community and their commitment to generating financial and other resources
in support of the Walden West environmental education program, which is a part of the Santa Clara
County Office of Education.

Board members:
• Learn about Walden West and become
ambassadors for its programs
• Develop and implement a strategic plan and
review and approve the foundation’s fiscal
management and budget
• Participate in fundraising for the organization
in one or more of the following ways:
Make a personal donation each year to
the Walden West Foundation
Contribute to special campaigns (e.g.,
a capital campaign)
Assist in identifying individuals, businesses
and foundations which could be contacted
about Walden West
Assist in contacting and soliciting
donations from those individuals,
businesses and foundations

• Work in partnership with the Walden West
Director to determine the needs of Walden
West programs and to help carry out
foundation goals
• Attend all board meetings
• Review materials sent before the board
meeting and participate in all discussions
• Evaluate the performance of the board
on an annual basis and take action to
correct problems
• Follow the guiding principles of the Walden
West Foundation by-laws
• Hold oﬃce for the duration of the initial term

All projects
have been
completed on time
and under budget.

What has been achieved
and what is to come
Walden West Foundation

The Walden West Foundation has been supporting Walden West’s environmental science and
stewardship mission, under the auspices of the Santa Clara County Office of Education, since 1996.
The journey continues to transform Walden West’s 35-acre campus from a collection of old and
obsolete structures to a state of the art, comprehensive science learning center to benefit all children
living in Santa Clara County.
This monumental project was divided into three phases:
Phase I (completed Spring 2001)
Construction of two lodging cabins,
complete with bathroom and shower
facilities, and an on-site pool complex to
enhance summer session programming.

Phase III (completed May 2012)
Construction of a sustainably built science
learning lab and classroom facility to provide
Santa Clara County schools full- and half-day
science programming opportunities for students.

Phase II (completed August 2007)
Construction of a multi-purpose lodge
housing a commercial kitchen, dining hall,
indoor amphitheater and staff offices.

Phase IV (future projects)
Construct three additional lodging cabins,
complete with bathroom and shower facilities; and
Retrofit and renovate designated on-site
structures for auxiliary use.

Since embarking on this journey, the Walden West Foundation has completed three phases of this
endeavor – on time and under budget. The project continues to move forward.

About Walden West
For over 60 years, Walden West has provided
hands-on, outdoor school experiences in the
environmental sciences for the children of Santa
Clara County. Walden West’s main facility, in
the Saratoga hills, and a second location in the
Cupertino hills use the outdoors to teach science
concepts while introducing students to natural
environments.
All Walden West programs are based on the
California State Science Standards and integrate
Common Core objectives. In addition to a
respected week-long residential program for fifthand sixth-grade students, Walden West offers
day-long field trips for K–6 graders at the Abby
Sobrato Science and Sustainability Center.

Walden West created and operates Growing Gardens
for Growing Minds to engage students in outdoor
garden-based lessons at their own school sites.
The popular summer programs and facility rental
revenues support Outdoor School programming.
Wild Things (K-1), Trail Blazers (3rd-5th),
Day Camp (2nd-7th), Leaders in Training
(8th-9th), Backpack Adventures (ages 11-19)
and Sustainability Center Summer Programs
(5th-9th) are led by Walden West naturalists,
aided by volunteer summer counselors. One
thousand high school and college students
receive community service hours each year
for volunteering in the summer and during
the school year at Walden West.

Additional Opportunities
Board President Vice President
Walden West Foundation

•

Attends board meetings

•

Attends board meetings

•

Oversees board and executive committee
meetings

•

Maintains knowledge of the organization
and personal commitment to its goals and
objectives

•

•
•
•
•
•
•
•
•

The executive
committee guides
the direction of
the Foundation.

•
•

Serves on the executive committee

Maintains knowledge of the organization and
personal commitment to its goals and objectives
Calls special meetings if necessary

Develops committee chairs and recommends
who will sit on the committees
Assists Walden West director with preparing
the agenda for board meetings
Assists in conducting new board member
orientation

Works with the foundation board to recruit
new board members

•

•
•
•
•
•

Acts as spokesperson for the organization

Periodically consults with board members on
their roles to help them assess their performance

Follows the guiding principles of the Walden
West Foundation by-laws
Works in partnership with the Walden West
director to determine the needs of Walden
West programs and to help carry out
foundation goals

Serves on the executive committee

Carries out special assignments as requested
by the board president
Understands the responsibilities of the
board president and is able to perform
these duties in the President’s absence
Participates as a vital part of the board
leadership
Follows the guiding principles of the
Walden West Foundation by-laws

Works in partnership with the Walden West
director to determine the needs of Walden
West programs and to help carry out
foundation goals

Committee Chairs
•
•

As assigned by the board, leads the work of
special committees
Reports the work of the committee to the
board

Secretary

Treasurer

• Serves on the executive committee

• Serves on the executive committee

• Attends board meetings

• Maintains knowledge of the organization
and personal commitment to its goals and
objectives
• Ensures the security, compliance,
confidentiality and accuracy of all board
records in an organized manner
• Records board minutes

• Assumes responsibilities of the board
president in the absence of the president
and vice president

• Provides notice of meetings of the board
and/or of a committee when such notice is
required
• Follows the guiding principles of the
Walden West Foundation by-laws

• Attends board meetings

• Maintains knowledge of the organization and
personal commitment to its goals and objectives

• Understands financial accounting for nonprofit
organizations
• Prepares treasurer’s report

• Serves as chair of the finance committee

• Manages, with the finance committee, the
board’s financial responsibilities

• Works with board president to ensure that
appropriate financial reports are made available
to the board on a timely basis
• Presents the annual budget to the board for
approval

• Gathers information for the annual audit and
answers board member questions about the
audit

• Ensures the security and accuracy of all board
records in an organized manner
• Follows the guiding principles of the Walden
West Foundation by-laws

www.waldenwestfoundation.org

Walden West (Saratoga)
15555 Sanborn Road
Saratoga, CA 95070

Walden West (Cupertino)
13851 Stevens Canyon Road
Cupertino, CA 95014

